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Steven 
Fogelman, 
Co-Host
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Top 22 Business Coaches List by 
HubSpot from 2018 to 2022
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Time and 
Money 
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The #1 Profit 
Solution

What You’ll Learn Today

Lead with Value
Convert Existing 

Clients
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The Raise Your Rates Formula
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1 High Value Clients

2 Communicate Your Value

3 Package Your Services

4 Value Pricing

5 Consultation Mastery
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The #1 Profit 
Solution

Let’s Get Started



Poll Question
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Highly satisfied with my rates

Afraid to raise my rates

Paid a little and work a lot

Rate your pricing confidence



3 Pricing Options
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Fixed Value PriceHourly
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The Gap
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High Value 
Clients

Quality

Low Value 
Clients

Quantity

Client Value
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Revenue Goal / Client Value



Raise the Value
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Relationship instead of transaction

Results focused

Raise your rates

Reduce turnover

Rev up your client’s lifetime value



30% to 50% rate 
increase for legacy 
clients without 
pushback

Copyright of Business Success Solution.com - All Rights Reserved

Sandra Norman
Appalachian Bookkeeping Services
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Moving Forward

Lead with Value



Poll Question
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Hourly rate

Flat fee

Value pricing

Combination

How do you charge your clients?
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The client 
gains are 
greater than 
your fees. 
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 86% $$$$

*PwC
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Challenges Solutions Value

Value Conversation



High Value
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Take charge of their business

Quicker results

Easier

Save money

More money in their pocket
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Good

First Steps to Value Pricing

1.5x

Better

2x

Best

3x



Quoted a Price Five Times 
Higher than Normal!
(and got the job)
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Susan Natali 
Natali Bookkeeping
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Before and After



Increase your 
rates. 
Free Resource

Copyright of Business Success Solution.com - All Rights Reserved

Grab Your Raise Your Rates 
Guide.

BusinessSuccessSolution.com/package
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What’s Next

Convert Existing 
Clients



Poll Question
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More than once per year

Annually

Less than once per year

How often do you raise your rates?
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 Trust + Loyalty
= 82% Retention

*Edelman
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Step 1
Communicate
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Step 2
Schedule a
Conversation
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Step 3
Needs, Wants, 
Desires



Step 4
Common Objections
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Price

What’s different?

Need to think about it

1

2

3
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Step 5
Payment



I now choose my 
clients, cut back to 3 
days per week and my 
revenues increased. 
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Reanna Ritter
Ritter Accounting & Consulting
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Poll Question
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How interested are you in talking 
with Loren about raising your rates?

I’d like to schedule a 15 min consult with Loren.

This looks interesting. I’d like to find out more. 

Not interested at this stage. 
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The #1 Profit 
Solution

What We Covered Today

Convert Existing 
Clients

Lead with Value



4 Slots Available

Complimentary Path 
to Profits Strategy 
Session ($500 value)
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https://BusinessSuccessSolution.com/letstalk/ 

Price and Profit Coach


