Workflow: Why Now? Outline

1. Workflow
a. Definitions
b. What is it?
¢. Why is it important?

II. How does it fit in the paperless environment?
a. Integration/Suite approach
b. Works with core apps
c. Replaces some capabilities

II1. Different Approaches to Workflow
a. Embedded in DMS
b. Automating Specific Functions (i.e. Document Routing)
c. Sits in the Middle — Task Centric
d. Firm-wide

IV. Build Vs. Buy
a. Cost of Ownership: development, support and maintenance costs (both)
b. Requires specialized knowledge (build)
c¢. Benefit from common better practices (buy)
d. Flexibility — in moderation

V. Technology Considerations
a. SaaS
b. Security
c. Remote Access
d. Implementation Process

VI. Trends in Workflow



