
Enhancing Services to New & Existing Physician Practices 
 

1) Why I Don’t Like My CPA 

2) How to Enhance Services 

3) Specialized Services to Consider 

4) Adding Value to Current Services 

5) Practice Financial Statements 

6) Financial Statement Analysis 

7) Industry Benchmarks 

8) Flaw in this Analysis 

9) Provide Opportunities for Overhead Reduction 

10) Merging Medical Practices 

11) MSO Formation/Utilization 

12) IPA Formation 

13) Adding a Physician 

14) Changing the Physician Compensation Formula 

15) Office Sharing with Another Practice 

16) Implementation of EMR 

17) Make Stakeholders out of the Employees 

18) Help Build New Revenue Opportunities 

19) Review and Implementation Of Practice Internal Controls 

20) Look for Signs of Financial Problems 

21) Are you taking care of the physician’s personal finances 

22) Example of Specialized Service 
23) Practice Management Reports 

24) Clinical Encounters 

25) Provider Work RVUs 

26) Referring doctor trends 

27) Organizations to Join 
28) Keys to Success 

29) Questions and  Answers 
 

 


