
SO, YOU ARE A DEPARTMENT HEAD?

I. WHY DO YOU HAVE THE POSITION?

A. Review what you bring to the table

B. Check your passion level

II. WHAT IS EXPECTED OF THE DEPARTMENT?

A. Interview the managing partner

B. Gather prior results

III. INVENTORY THE RESOURCES

A. Systems currently in use

B. Personnel assigned (Full-time and Part-time)

IV. INTERVIEW ALL DEPARTMENT EMLOYEES

A. Determine abilities, commitment and passion

B. Discover the "Strengths" of each

V. CREATE A "STRENGTH BASED" PLAN

A. Utilize the "Strengths" information

B. What we have vs. what we need

VI. CREATE A "DEPARTMENTAL MISSION PLAN"

A. Must involve all department employees

B. Must have "Buy-in"

VII. GOAL SETTING

A. Must "Stretch" the Department

B. Month, 4 month and annual



VIII. WHAT GETS MEASURED GETS DONE

A. How have things been measured?

B. Create "Updated" measurement system

 

IX. CAN WE GET THERE FROM HERE?

A. Is everyone and everything on the right bus?

B. Continuous update to Plan

X. SUMMARY

What do we have?

Where are we going?

What is the route?

Is progress measured?

Is everything built around our strengths?

Are we all on board?


