
Outline: Helping Clients Understand How to Increase the Valuation of their Business 
 

 Everything starts with a conversation 
o When 
o What 
o How 

 

 A business as a source of income and a saleable asset 
 

 Profit management versus value management 
o Reasons for valuation 
o The missing reason – transformational rather than transactional 
 

 The drivers of business profit   
o The 6 drivers of profit growth 
 

 The drivers of business value  
o Managing the capitalization rate 
o Relative competitive strength 
o Financial strength 
o Organizational strength 
o Earnings stability 
 

 Closing the loop  
o Positioning and selling value-growth advice 
o The management control plan 

 
 
 


