
THE FUTURE OF THE CPA PROFESSION 

 The three critical areas to change: 

1. Structure 
2. Competition 
3. Skill sets 

 21st Century Premises and Predictions 

 THE FUTURE OF THE CPA PROFESSION 

 The Ten Habits of Highly Successful 

 CPA Firms of the Future 

 They Will Let Their MPs Manage 

 They Will Institutionalize Client Service 

 They Will Create a “Team” Culture 

 They Will Act Like Top-Tier Colleges 

 They Will Know and Promote Their Core Focus 

 They Will Face Their Issues and Accept Change 

 They Will Use Technology to Market and Improve Client Relations 

 They Will Build Internal Trust 

 They Will Use Technology Wisely 

 What’s Behind Us? 

 What Does That Mean? 

 What’s Ahead? 

 Key Foci for Successful Firms 


