
How to Make A Niche Work For your Firm 
Overview: 
                Strategic decisions to create or not to create a niche 
                Why do you want to develop this niche – “Well everyone else is doing it!” 
                Clients demand it 
                Niches can be more profitable – The value curve 
                Niches move us into a consulting relationship  
 
Pitfalls:  
                Thinking that doing tax and accounting for law firms, medical groups, etc. is really a niche 
                Running the niche the same way you run the accounting and tax areas 
                Having unreal expectations 
                Not have clear measures for success 
                No strategic/financial plan for the niche 
                Examples of niche failures 
 
What it takes to be successful 
                Champion 
                Passion 
                Business development knowledge 
                A team dedicated 
                Sustainability 
                Viable firm to support the niche development 
                Measures of success 
                Successful niches  
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