Who is Going to Take over My Practice

Course Outline

Introduction
Objectives
Succession options

e Internal
e External

Determining firm succession issues

e Polling the partners
e Others to consider

Putting a succession plan in place
Partner retirement considerations

e Firm agreements
e Full retirement

e Partial retirement
e Contract partners

Solutions
o Dealing with the “It sucks to be you” syndrome
o Keeping talented staff
e Utilizing the Principal position
e Raising up future leaders

Personal experiences with succession planning

e Managing partner transition
¢ Identifying and working on firm wide transition issues

Transition plan considerations
Managing partner transition issues

Summary



