Profitability Consulting for a Medical Practice

1. Non traditional accounting services
2. Discovery process
a. What is your practice
b. Goals & Ambitions Short/Intermediate/Long term
c. Obstacles/Pain Points/ Profit leaks
d. Where do you begin?

Profit leaks

Billing

Collections

Fiscal management
Human Resources
Practice Growth
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3. Billing
a. Coding
b. Documentation
c. Charge capture
d. Technology

4. Collections
a. Denial management
b. Accounts Receivable
c. Technology

5. Fiscal management

Internal Controls

Budgets

Profit Centers

Key Performance Indicators
Benchmarks

Exception Reports
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6. Human Resources
Organizational Cart
Staffing

Job Descriptions
Policies & Procedures
Employee Manual
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7. Practice Growth

Additional services
Physician Extenders
Satisfaction surveys
Scheduling
Marketing
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