Creating an Engagement Scope Document for CPAs

e A brief introduction to project management terminology for
CPAs

o What is a project?
o Term Hierarchy
o Process Group

e Progressive Elaboration

e The Triangle of Truth
o Scope
o Cost/Price/Resource
o Time

e The Elements of Scope
o Scope statement

Objectives

Constraints

Project structure

Role definition

Team definition

Assumptions

Deliverables

Project change control

Future projects

Authorization

Change history

O O OO OO0 O OO0 O0OOo

e Bonus Material (time permitting) — Change requests
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