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Outline: 

 Introduction 

o Why teams? 

o Team types and models 

 Team Assessment 

o Analysis 

o Planning 

 Team Description 

o Drafting 

o Vetting 

 Team Leadership 

o Profile 

 High Performance Team 

o Four Characteristics 

o Tools and techniques for improving 

 Onboarding new members 

 Resolving conflict 

 Team development exercises 

 Application Planning 

 Close 
 


