Communicating with Impact

e Infroduction

o Foundational models - VVV, Style

o Research — Mehrabian, Hippocrates
e Presenting information for impact

o One-to-one, small group, large group

= Focus

= Clarity

= Repetition
o Visuals

» PPT's and Pictures — attraction, pull
=  Simplicity —less is better for engagement
o Metaphors
» Residual memory - triggers
o Stories
» Personalizing — cortical processing
e Active Listening
o Limiters and barriers
o Asking questions
o Common Ground
o Engagement and frust building
o Paraphrasing
e Written Communications
o Notes
o E-mail Communications
e Social Media
e Application Planning
o Follow-up and feedback



