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Outline:  

 Introduction 

o Refresher of Vision, Mission, Goals & Strategies 

o Plans - Projects and Activities, Objectives, Metrics 

o Progress indicators 

 Operationalizing / Deployment 

o Leadership alignment and commitment 

o Leadership cascading & Involvement 

o Engaging accountability 

 Re-engaging lost souls 

 Delegating for performance 

o Sustaining Performance 

o Recognizing, rewarding and retrofitting 

 Praise 

 Performance coaching 

 Development coaching 

o Adjusting priorities for changes 

 Application planning 

o Exercise 

 Close 
 

 


