The Performance Management AssessmentTM

To help you clearly understand your current situation, complete The Performance Management AssessmentTM.  Rate your reactions to each pair of phrases.  Decide where you are on the scale from 1 to 10.  Add up your total from each column.  Speak to one of our consultants to understand the significance of your score.
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	We do not have a clear vision of the future defined within a strategic plan.
	
	
	
	
	
	
	
	
	
	
	We have a clear vision of the future defined within a strategic plan.  

	We have no written job descriptions for positions within the firm.
	
	
	
	
	
	
	
	
	
	
	We have written job descriptions for every position within the firm.

	Performance management is not endorsed and actively supported at the highest level of the firm.
	
	
	
	
	
	
	
	
	
	
	Performance management is strongly endorsed and actively supported at the highest level of the firm.

	Staff members do not have clearly defined performance goals and initiatives
	
	
	
	
	
	
	
	
	
	
	Each staff member has clearly defined performance goals and initiatives.

	We do not have a well defined performance planning process in the firm.
	
	
	
	
	
	
	
	
	
	
	We have a well defined performance planning process throughout the firm.

	We do not have a training program that links to our performance management program.
	
	
	
	
	
	
	
	
	
	
	Our training program links directly to our performance management program.

	Our management team has no idea how to give constructive feedback or “coach” to performance management standards.
	
	
	
	
	
	
	
	
	
	
	Our management team is well trained on giving constructive feedback and “coaching” to performance management standards.

	The performance management forms used in the firm do not clearly define the expectations that are set.
	
	
	
	
	
	
	
	
	
	
	The performance management forms used in the firm identify clearly the expectations that are set.

	Incentive compensation is not tied to the performance management process in the firm.
	
	
	
	
	
	
	
	
	
	
	Incentive compensation is tied to the performance management process in the firm.

	We do not have as much confidence in the future as we would like to have.
	
	
	
	
	
	
	
	
	
	
	We have a strong sense of confidence about our future.

	ADD COLUMN TOTALS
	
	
	
	
	
	
	
	
	
	
	YOUR SCORE  ______
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