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5 Levels of Leadership
5. Executive
4. Effective Leader

3. Competent Manager

2. Contributing Team Member

1. Capable Individual

BDQME:!& Source: Good to Great by Jim Collins

Where are you today? (Circle One)
5 — Executive
4 — Effective Leader
3 — Competent Manager
2 — Contributing Team Member
1 — Capable Individual

Notes:
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Unique Abilities

What You Are Passionate About

What Makes You Special

What You Could Do Forever and not get tired
What You Do Better Than Most Others

What Others Compliment You On

What are your Unique Abilities? % Used In Current Position?
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Notes:
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Leader

Inspire

Convince

Where | am Where | desire to
be
5 Inspire
4 Convince
3 Engage
2 Involve
1 Interest

Notes:
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Characteristics of Great Leaders

Honest * Fair-minded
Competent * Broad-minded
Forward-looking * Courageous
Inspiring * Straightforward
Intelligent * Innovative
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Rate Yourself

Honest 1 2 3 4 5
Competent 1 2 3 4 5
Forward Looking 1 2 3 4 5
Inspiring 1 2 3 4 5
Intelligent 1 2 3 4 5
Fair Minded 1 2 3 4 5
Broad Minded 1 2 3 4 5
Courageous 1 2 3 4 5
Straightforward 1 2 3 4 5
Innovative 1 2 3 4 5

Notes:
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Your Plan for Change

Thoughts — Action = No Change

Specific Actions

Sandra Wiley
www.boomer.com
sandra.wiley@boomer.com




