Webinar worksheet and checklist
Thank you for taking the time to get this information together.  Please return the completed worksheet to aruggiero@cpaleadership.com at your earliest convenience. The brochure at this link http://www.cpaleadership.com/public/1757.cfm is your 2009 program.  Please advise if any changes need to be made by making changes to the information below and checking the box below indicating changes.

X I have no changes from my 2009 brochure, send the same info in 2010.

 FORMCHECKBOX 
 I have made changes to the information below.  Please highlight those changes in yellow.

	Webinar Title:  
	Balanced Scorecard—It Can Work in Your Firm

	Date(s):
	May 13 and September 9, 2010

	Time:  
	1:00 – 2:40 pm ET

	Presenter(s) name:
	Sandra Wiley

	Presenter Company:
	Boomer Consulting, Inc.

	Presenter web address:
	www.boomer.com

	Presenter email address:
	Sandra.wiley@boomer.com

	Presenter company liaison name:
	Arianna Campbell

	Partner company liaison email:
	Arianna.campbell@boomer.com

	Partner company liaison phone number:
	785-537-2358

	About the Program

(a short summary)
	Many firms do not understand how to hold staff accountable or for what to hold them accountable.  In this session the mystery is revealed with a proven approach to measuring and rewarding performance that works at all levels of a firm. Learn the theory behind the balanced scorecard and how to use the proper tools to implement the system in your firm

	Who Should Attend the Program?

(doesn’t necessarily have to be 4 bullet points)
	· Partners/Owners
· Human Resources Professionals
· COO or Firm Administrators

	A few points of what participants can expect to learn:
	· The theory behind balanced scorecard
· Discover a template to get you started
· Important points to insure successful implementation

	Benefits of attending:
	· A new approach to performance management
· A process for evaluating more than financial measurements
· Motivation for everyone in the firm 

	Level of expertise needed to participate:   
	2 to 5 years of experience

	Is there a prerequisite:  
	no

	In the event you can not present the webinar please provide the name of your backup:
	L. Gary Boomer, Boomer Consulting, Inc.

	Backup email address:
	Gary.boomer@boomer.com

	Backup phone number
	785-537-2358


Check after completed:

 FORMCHECKBOX 
 Updated Program outline? (can be printed from PowerPoint file)

 FORMCHECKBOX 
 Updated Powerpoint presentation? (each session saved as a separate file)

Please note that presenters are expected to login to the actual webinar no less than 15 minutes prior to the start time.

