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Becoming a Firm Leader - For New Partners and Experienced Managers Webinar

Four Sessions:

December 5: Leadership Role of a Partner; we will cover the role of a partner and how that
differentiate from manager level thinking, leadership styles and characteristics.

December 11: Clearly communicating your message as a partner, we will cover four styles of
communication, holding effective meetings, effective use of the phone and emails.

December 18: Effectively giving staff, other partners and clients feedback; we will cover a
method to give feedback and help people learn, giving recognition and delivering a reprimand so
people are motivated to continue to perform.

January 8: Designing a strategic plan for the firm or your niche; making effective decisions in a

consistent and thoughtful way through the utilization of a decision making process. This
particular session will be very helpful in preparing for and planning the 2008 tax season.

750 Washington Road < Suite 14 < Pittsburgh, PA 15228 < 412-344-2277
Fax 412-344-3828 + Email gatto@telerama.com « Website www.rexgatto.com



