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Learn How to Be a Great Partner! 
 

1. Respected by partners, staff and clients  

  a. Executive Presence  

  b. Approachable/Predictable   

  c. Helpful  

  d. Accountable   

2. Focused on client service and results  

  a. Knows how to create value for clients  

  b. Meets commitments  

  c. Timely communication  

  d. Technically excellent  

  e. Uses appropriate client service strategies  

  f. Managed work is profitable  
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3. Creates value for others in the firm  

  a. Transfers work and opportunity  

  b. Shares knowledge  

  c. Helps others achieve their goals  

  d. Willingly brings in new business  

  e. Focused on clients in growing industries  

  f. Facilitates succession  

 

4. Enhances the reputation of the firm  

  a. Civic minded  

  b. Participation in professional organizations 

  c. Personal reputation  

 
 
 
 


