It’s Time to Re-Think Your Business!
Your strategy should be the solution, not the problem.

Analysis of the current state of the profession:
PCPS Top Issues
Demographics of the profession
Cost of technology
Current strategic challenges
Shrinking Margins
Escalating labor costs
Pricing of services
Strategic Considerations
* Cost advantage
* Differentiation
— Specialization
— Geographic location
— Client service
— Niche services
* Technology
Firm of the Future
*  Firm Staffing & Operations
* Active management and coaching
* Define the tasks to be performed first
* Create a culture of “success”
* Technology Strategy
— Strategic partners
— Process driven
— Hire to the “right” level
— Unintended consequences when not used properly
* Stop “reverse delegation”
*  Growth Strategies
- ME&A
— Niche/Specialty
— Geography
— Lateral hires
— Organic



