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I. Introduction (10 Minutes)
a. The Secret That Partners Don’t Want To Discuss
b. Why Nonperformance Will Sabotage Your Future
Il. Setting Expectations For Everyone (20 Minutes
a. Ownership Agreements
b. Communication Techniques
c. Who Are The Leaders?
d. Positive Goals For Positive Results
lll. Developing The Accountability Process (20 Minutes)
a. NotJust A Buzz Word
b. A Daily Commitment
c. It Starts With A Common Vision
d. Document, But What?
IV. Correcting Today And Protecting Tomorrow (20 Minutes)
a. Contracts
b. Strategic Planning
c. Write It All Down
V. Pulling It All Together — Trust (20 Minutes)
a. Building Trust Takes Time, Losing It Takes A Minute
b. How To Determine The Trust Level In You And Your Firm
c. A 10 Step Guide To Building Trust
VI. What You Can Do Today? (10 Minutes)
a. A Scorecard To Share With Your Leadership Group
b. Tools And Resources To Guide You In Your Journey
VIl. Wrap Up



