Developing Your Non-Technical Skills

1) What s a training plan?
2) The 3 pillars of training excellence in any firm
a. Technical
b. Technology
c. Core (soft) Skills
3) Developing your learning initiatives at every level
a. Onboarding
b. Entry Level
c. Manager
d. Partner
4) Identifying your players
a. Training Coordinator
b. Trainers
c. Inside vs Outside resources
5) Core skills that are most important to your firm
6) A step by step guide to developing your learning plan



