Non CPA Executives in CPA Firms

1) Why is hiring outside the standard pool of talent so important?
2) What areas can be positively effective

3)
4)
5)
6)

a.

The C-Suite
i. CEO
ii. COO
ii. ClO

b. Administrative Talent
C.

d. Sales and Marketing

e.

Bookkeepers/Payroll etc..

The CEO — Dream or Reality

How to find the right fit — culture is king
Analyze, Identify and Hunting

Tools for your search

Challenges that you must overcome



