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Jim Boomer 
CPA.CITP, CGMA, MBA 

• Shareholder and CIO at Boomer 
Consulting, Inc. 

• Director of the Boomer Technology 
Circles & the Producer Circle 

• Chair of AICPA’s Tech+ Conference and 
past member of CITP Credentials 
Committees 

• Named by CPA Practice Advisor as 
one of the Top 25 Thought Leaders and 
40 Under 40 in Public Accounting 
Technology 

• Named by Accounting Today as “one 
to watch” on the annual list of the Top 
100 Influential People in the Accounting 
Profession 

• Member of KSCPA Board of Directors 
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The combination of your firm’s sales & marketing 

efforts 

Sales Marketing 
Business 

Development 
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• Pre-recession 

• Post-recession 

• Growing the firm 

• Growing your role in the firm 

• Changes in business 

development 

• Leveraging technology 
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2009 2010 2011 2012 2013 

Revenue per FTE 
 

 $138,859  $143,685  $152,775 $173,774 $173,855 

Average hourly Rate 
 

$140 $146 $152 $171 $168 

% Chargeable 
 

47.8% 47.5% 48.2% 48.9% 49.7% 

% of Revenue Invested in 
Technology 

6.0% 6.4% 6.5% 5.7% 5.7% 

Investment in Technology per 
Charge Hour 

$8.45 $9.34 $9.88 $9.82 $9.56 

Ratio of IT Personnel to End Users 
 

1-35 1-32 1-33 1-32 1-32 

Fiscal Year 

FTE = 2,080 hours 

FY2013 
Results 
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Business 
Development 

Client Referrals 

Branding & 
Design 

Social Media 

Customer 
Relationship 
Management 

Online 
Payments 

Website/Portals 

Project 
Management 

Email Marketing 
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Who are your firm’s best sales peoples? 

 

Your 
Clients! 
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• Net Promoter 

– Customer Feedback 

– Measures Loyalty 

– Net Promoter Score 

• Promoters (9-10) 

• Passives (7-8) 

• Detractors (0-6) 

– www.netpromoter.com  

http://www.netpromoter.com/
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• Skype (skype.com)  

– Make voice and video calls over the internet 

• VodBurner (vodburner.com)  

– Record voice and video calls over the internet 

http://www.skype.com/
http://www.vodburner.com/
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• Intimidating 

• Cost-Prohibitive 

• Resource Draining 
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Crowdsourcing is commonly defined as “the 

act of taking tasks traditionally performed by 

an employee or contractor, and outsourcing 

them to a group of people or community, 

through an “open call” to a large group of 

people (a crowd) asking for contributions.”  

 Jeff Howe 

 Wired Magazine 



Think, Plan, Grow! ™ 

A. I’ve used it for business (and 

personally) 

B. I’ve used it personally 

C. Heard of it but never used it 

D. Never heard of it 
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• Crowdspring 

– crowdspring.com 

• 99Designs 

– 99designs.com 

• Elance 

– elance.com  

• Zerys 

– zerys.com  

http://www.crowdspring.com/
http://www.99designs.com/
http://www.elance.com/
http://www.zerys.com/
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• Delivery Speed 

• Low Cost 

• Diverse Perspectives vs. Single View 

• Fresh Set of Eyes 

• Tend to Take Direction Well 
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• Seen at threat to marketing & design 

– Should be leveraged as a tool! 

• Process can drag on if you don’t spend 

time up-front defining your scope 
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• Logo/Branding Change/Update 

• Marketing Materials 

• Developing New Service Lines 

• Packaging/Naming Existing Service Lines 

• Writing Content for Website/Blog 

• Mobile/Web Development 
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• Describe what you want in words 

• Greater detail  increased speed 

– Overview 

– Target Audience 

– Requirements (Text & Graphic) 

– Additional Information 
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• Determine what your willing to pay for 

the project 

– Higher price = higher skilled resources 

– Different sites have different listing fees 

and commissions 

– Most you pay nothing to the 

designer/writer unless you select 

an entry  
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• Determine the deadline for 
submissions 

• It is a lot easier to set a tight deadline 
for a group of people you’ve never 
met! 

• Even with a tight deadline, you can get 
quality submissions 

• Determine your availability to provide 
feedback throughout the process 
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• Post your project online to “the crowd” 

• Those resources willing to work within 

the guidelines you’ve set (price/time) 

will see your project & decide whether 

to submit 

• Wait and provide feedback to 

designers! 
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• You will see submissions as they come 

in and can review them even before 

the deadline 

• If necessary, you can go back to 

designers/writers with requests for 

“tweaks” 

 



Think, Plan, Grow! ™ 

• Select your favorite submission from 

the pool of candidates 

• You will receive the source files to 

allow you to do your own tweaks if 

desired 

• Fee/payment will be handled by 

the crowdsourcing site 
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$295 
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31 Total Entries 
Winning Entry 

$295 
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65 Total Entries 
Winning Entry 

$295 
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A. We promote usage 

B. We allow it but don’t promote usage 

C. We restrict usage 

D. We block usage 
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• Create a firm Facebook page 

• Giving your firm a “human voice” 

• Posting of photos & videos 

• Promoting upcoming webinars & free 

downloads 

• Value add information 

– Blog post, press releases, etc. 
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• Keeping a pulse on 

– Our industry 

– Your client’s industry & region 

– Your competition 

• Getting plugged into your community 

• Promoting your firm’s valuable content 

• Promoting other’s valuable content 
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• 4 Accounts 

– Boomer Consulting (@ThinkPlanGrow) 

– Gary Boomer (@lgboomer) 

– Jim Boomer (@jimboomer) 

– Sandra Wiley (@sandrawiley) 
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• Business Social Networking 

• Company Profile page 

– Similar to Facebook 

• Individual accounts for building 

business relationships 

• “Rolodex on Steriods” 

• Groups & Conversations 
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http://www.withum.com/index.aspx
http://www.withum.com/index.aspx
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• Google+ 

• YouTube & Vimeo 

• Blogs 
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• Your future employees and customers are 

already there 

• Your current employees and customers are 

probably already there 

• Your current competitors, associations and 

vendors are already there 
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Recent User Estimates 
• Facebook ~ 1.28bn 
• Twitter ~ 200m 
• LinkedIn ~ 300m 

 

 
• Google+  ~540m 
• MySpace ~ 50m 
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• Personal vs. Professional 

• Unprofessional impression of firm 

• Time waster 

• Security 



Think, Plan, Grow! ™ 

• Most likely risk 

– Brand embarrassment 

• Change Passwords 

• Trust those that have access to firm 

profiles 

– Very few people should have access 

• Be careful with mobile devices 
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• Written Policy is encouraged 

• Approved by an attorney 

• Should recognize and encourage use 

of social media 

• Should provide guidelines on personal 

profiles & firm profiles 

• Should outline consequences for not 
following the policy 
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• The leaders in our profession 

InterAction 
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www.zoho.com 

• A couple other cloud solutions to look into… 

www.sugarcrm.com 

www.worketc.com 

http://www.zoho.com/
http://www.sugarcrm.com/
http://www.worketc.com/
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A. Yes, we actively use a CRM 

B. We have a CRM but adoption is 

lagging 

C. We don’t have a CRM but are 

considering 

D. We don’t have a CRM and 

have no plans for one 
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• Bill.com 

– bill.com 

• Intaact 

– intaact.com  

• Xero 

– xero.com  

http://www.bill.com/
http://www.intaact.com/
http://www.xero.com/
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• BizActions 

– bizactions.com 

• ClickDimensions 

– clickdimensions.com  

• SalesFUSION 

– salesfusion.com 

• Benchmark Email 

– benchmarkemail.com 

• Constant Contact 

– constantcontact.com 

• Mail Chimp 

– mailchimp.com   

http://www.bizactions.com/
http://www.clickdimensions.com/
http://www.salesfusion.com/
http://www.benchmarkemail.com/
http://www.constantcontact.com/
http://www.mailchimp.com/
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• Website 

– Do you have one? 

– Has it been updated? 

• Client Portals 

– Clients DO want this! 

– The resistance is INTERNAL 
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• Wordpress 

– wordpress.com 

• Emochila 

– emochila.com  

• Squarespace 

– squarespace.com 

• Weebly 

– weebly.com 

• Wix 

– wix.com 

• Webs 

– webs.com 

• YourMembership 

– yourmembership.com  

http://www.wordpress.com/
http://www.emochila.com/
http://www.squarespace.com/
http://www.weebly.com/
http://www.wix.com/
http://www.webs.com/
http://www.yourmembership.com/
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http://www.mossadams.com/Home.aspx
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• Basecamp 
– basecamphq.com 

• Asana 
– asana.com  

• Copper 

– copperproject.com  

• WORK[etc] 

– worketc.com  

 

http://www.basecamphq.com/
http://www.copperproject.com/
http://www.copperproject.com/
http://www.copperproject.com/
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• Business development is evolving 

• Take advantage of technology 

• Continue to Think, Plan, Grow!TM 
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Jim Boomer, CPA.CITP, CGMA, MBA 

www.boomer.com 

jim.boomer@boomer.com 

Questions? 

http://www.boomer.com/

