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I.  Introduction (10 Minutes)
a. The Change Continues — Only Faster Than Ever!
b. Flat Tax, National Sales Tax,
c. Work And Life Balance
II. It Starts With Technology (20 Minutes)
a. Automation
b. Mobile
¢. Finding Efficiencies In The Process
lll. Impact Factors (20 Minutes)
a. Competition Is Fierce
b. Loosening Of Restrictions On Nontraditional Billing Arrangements Open The Door For
New Services
c. Old Time Compliance Work Will Shrink — So Change Will Happen
d. Globalization
IV. Planning (20 Minutes)
a. Changes To Consider Now
b. Determine New Services
c. The Technology Plan
d. Best And Brightest Staff
V. It Ends With Technology (20 Minutes)
a. Vendor Changes And Updates
b. The Cloud
c. A Checklist For Determining Where You Are
VI. True Change Begins With A Vision And Leadership (10 Minutes)
a. Changing The Way The World Sees You — Not Just Tax Expert
b. A Plan With Specific Expectations Is Imperative
c. Does Size Matter? Small, Medium Or Large Firm Differences
d. Itls Not Over, It Is Just Different. And Exciting!
VII. Wrap Up



