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I. Introduction (15 Minutes)
a. Is There A Difference Between Owners And Managers
b. Why Management Is Missing In Most Firms
c. Bridging The Gap Between Management And Leadership
II. Truth #1 (15 Minutes)
a. Think Like An Owner
b. Challenges
c. Opportunities
d. Solutions
lll. Truth #2 (15 Minutes)
a. Responsibility And Authority
b. Challenges
c. Opportunities
d. Solutions
IV. Truth #3 (15 Minutes)
a. Life And Work Balance
b. Challenges
c. Opportunities
d. Solutions
V. Truth #4 (15 Minutes)
a. Should Managers Really Manage?
b. Challenges
¢. Opportunities
d. Solutions
VI. Truth #5 (15 Minutes)
a. Training/Learning/Mentoring
b. Challenges
c. Opportunities
d. Solutions
VII. An Action Plan For Your Managers And Leaders(10 Minutes)
a. Step By Step Guide To Change
VIIl.Wrap Up



