Outline of Presentation: Defensive Accounting: Recognizing Traps

1. Why Accountants Get Sued: Common Risks

B Know Your Clients

M Define Your Engagement Carefully

B Be Alert For The Dishonest CFO / Dishonest Client
B Who is the Client?

B Why You Need To Protect Your Workpapers
M Be Alert for Unusual Requests

M Avoid the “Document Dump.”

B Beware of Your Partners

M Resign From Your Delayed Engagements

B Know & Respect Your Limitations

B When To Resign An Engagement.

2. What To Do About It: Proactive Steps

B Write And Use A Better Engagement Letter

B Rewrite written communications to clients and third parties

B Get Third Parties Bound To Your Terms, Not Vice-Versa

B Cull Your Client List

B Get Help When You Need It

B Offer Special Procedures Engagement For Client Irregularities
B At Least 2 Points of Contact

B Educate your staff

3. What To Do About It: When Troubles Arise
B How To Use Legal Counsel
B When To Notify Your Insurer



