
Replacing Annual Performance Appraisals 
 

 The origins of the performance appraisal—an inglorious history 

 Four reasons people work 

 People have value, not jobs 

 Three ways a knowledge worker can allocate their time 

 Debunking generational astrology (Gen X, Y, Z) and offering a more 

robust explanation of the present workforce 

 What replaces the annual performance appraisal? 

 After Action Reviews 

 Peter Drucker’s Manager’s Letter 

 Knowledge Matrix 

 A model for effective knowledge worker compensation 
 


