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The external business environment continues to change and this change requires that partners in the
21 century have different skills than their predecessors.

Overview:

What has changed in the last 10 years in partner admittance?
Why do you need to develop a partner admittance plan?

Pitfalls:

Admitting the wrong person into the partnership
Not be able to grow the firm or take it to the next level
Being forced to sell or merge the practice

What does it take to be a successful partner today?

Entrepreneurial spirit

Niche expertise

Social media knowledge
Business problem solving
Effective communication skills
Continuous self-improvement
Add to bottom line profitability
Develop others

Business Development

Q&A



