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Agenda 

 
Introduction 
 

What are the systems in use today 

 How do each of them work 

 The pros and cons of each (the good, the bad, the ugly) 

 Who is using them and why 

 What is the best fit for your firm? 
 
What are the trends in the profession and best practices? 
 
How do you structure and move to a performance based system? 

 What will you reward? 

 Objective vs. subjective.  

 Goal setting 

 Judgment – who makes the call 
 
Formula systems  

 Why is it very difficult to achieve a fair outcome in a formula 
system? 

 Which ones are most used and most successful 
 
Compensation committee – how does it work and what are some of 
the best practices 
 
Closed vs. open systems 
 
Alignment of firm goals, with partner goals, with compensation 
 
Summary and wrap up questions.  
 


