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 Succession Challenges 

 Assessing Your Firm’s Succession Readiness 

o Role Re-allocation 

o Role Succession 

o Brand vs Partner Loyal Clients: 

o Transitioning Roles 

o Partner Succession Projection 

o Succession Projection 

o Decision Point 

 Developing an Internal Succession Team  

o Four Step Process 

 Step 1-Obtain the necessary talent 

 Step 2-Develop the talent into internal successors 

 Step 3-Make sure you have a proper financial  arrangement  

 Step 4-Develop a transition plan 

 

For More Information 

Please visit our website, www.TransitionAdvisors.com, for resources including FREE reports, 

whitepapers and case studies. 

Joel Sinkin, jsinkin@transitionadvisors.com, 1-866-279-8550 
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