
Course Outline 

Using Competency Models to Develop High Performance Partners and Managers 

 

 Developing high performance partners and managers as part of a firms value proposition 

and profitability model 

 How successful performance at the top of the pyramid is necessary to maximize leverage 

and create a succession plan 

 Determining competency model performance criteria that is aligned with the firm’s goals 

and objectives 

 Why being over-partnered with under-achievers and under-leveraged is fueling the 

consolidation of CPA firms across the country and how to overcome these problems 

 Using competency models to: 

o Drive top performance  

o As a basis for more objective dialogue regarding performance and career related 

issues 

o Increase productivity 

o Create greater profitability 

o Achieve succession planning goals & objectives 

 The critical areas and drivers of partner and manager performance management—it all 

starts at the top 

 Aligning your firm’s strategic plan with partner and manager competencies and 

goals/objectives. 


